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The ministry issue that forms the basis of this doctoral project is found in the
question: How can a small rural church congregation, steeped in a tradition ofmeeting,
greeting and self survival, be transformed into a vital, servant congregation with a spirit
ofbenevolence and outreach? In other words, can a small rural church, isolated from the
larger community and whose primary ministry activity has traditionally centered on
gathering on Sunday morning for preaching and fellowship, establish an effective
ministry ofbenevolence and outreach in her community?
The premise is that many churches, rural or otherwise, fail to engage in ministries of
outreach and missions in their communities for a variety of reasons--size, location,
tradition or lack of tradition, and financial considerations. This dissertation describes the
intentional, focused efforts of a pastor and congregation to overcome such obstacles, and
as a result, transform the ministry setting into a vital servant congregation with a spirit of
benevolence and outreach.
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This study begins with an overview of the ministry issue and the ministry setting. It
describes the general personality of the church setting and how this issue became a
primary concern for the writer and the church body.
The second part of the study seeks to build a biblical and theological construct of
benevolence and outreach. The author includes his personal model ofministry and how it
affects his understanding ofGod as it relates to benevolence and outreach.
The third section of the paper describes the implementation phase of the project,
which consists of a structured approach in aiding the church in discovering her potential
and calling to a community ministry. Loosely based on a model ofministry developed by
Anthony Pappas and Scott Planting, it includes helping the church in identifying her
potential for a ministry of outreach and benevolence, identifying possibilities in the
community for ministry, identifying specific opportunities for doing ministry and setting
goals and time lines for ministry activities.
In the last part of the dissertation, the author evaluates the process and outcomes of
the project. The evaluation, is based on a congregant evaluation form, a community
awareness survey and small group discussions with the church membership and persons
in the community, and responses from the missions ministry team of the church. From
the data in this section the author observes that an intentional and focused emphasis on
benevolence and outreach can be empowering in the life of the church. He recognizes
that in order for such a ministry to become a vital and ongoing part of the life of the
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church, there must be committed and passionate leadership, or such efforts will flounder
and ultimately fail.
The paper concludes with recommendations for continued ministry and implications
of this project in the life of this congregation and other rural churches. The author and
congregation included in this study have identified four areas of outreach that will
become an ongoing part of the life of their ministry. When the church clearly becomes
intentional about a ministry benevolence and outreach, focuses on her internal strengths
and takes time to identify needs, she can have an impact on the lives of her members and
those that surround her in the community.
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The demands ofministry in a rural church setting are much different from those
ofmore urban-based or so-called developed communities. The socio-cultural dynamics
of a family-based congregation, with limited educational, financial and training resources,
coupled with the continued phenomenon of circuit ministry and absentee pastors (pastors
who live outside the communities they serve), pose particular challenges to ministry in a
rural setting. Group these very real and not easily reversed challenges, with the
challenges of a ministry setting steeped in misguided denominational polity and church
traditions that are inconsistent with and run counter to sound Biblical doctrine and
teaching, and the challenge becomes monumental.
The author has served as pastor in such a setting for six years. Early in the
writer’s pastorate at the Sandridge Baptist Church in Hawkinsville, Georgia, the book.
The Power of Vision, by George Burma, challenged him to establish a mission statement
and a purpose for the ministry of the church. After an informal meeting with the
leadership of the church and a formal gathering of the congregation, a mission statement
was crafted that focused on the development of a center of training for the church and
surrounding congregations. In hindsight, the resultant mission statement of that first
effort was more pastor-driven than congregation-driven. As such, the congregation never
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embraced the mission. When the author began his Doctor ofMinistry Studies and began
laying the foundation for what would become the ministry project, the ministry issue that
formed the basis of the original proposal centered on attendance and worship practices of
rural congregations. After forming the proposal, two project changing events occurred:
(1) The author had an opportunity to student teach a Master’s level course on Rural
Church Ministries and (2) Sandridge Baptist Church hosted her annual revival meeting.
Assisting in the course on Rural Church Ministries caused the writer to expand
his thinking on ministry in his own church setting. He had been struggling with how to
bring purpose and meaning into the spiritual lives of people who seemed satisfied with
“meeting” for church twice monthly. This course on rural church ministry, particularly
on church missions in a rural setting, brought conviction to his spirit. This conviction
was confirmed during the church’s annual revival meeting. Pastor Curtis Raines, the
guest revivalist, began the week with a message based on I John 3:17-18. That message
formed the basis for a week of teaching and preaching on missions and outreach. At the
close of the week, the vision ofGod for Sandridge Baptist Church was clear to the writer
for the first time in his ministry.
A ministry ofbenevolence and outreach particularly suits this congregation.
Members possess an innate spirit of care and concern for each other. They are generous
minded people who possess a keen spirit of hospitality that can easily be redirected from
its current internal expression to an external one.
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Definitions of Terms
Because the terms “benevolence,” “outreach” and “missions” carry many
connotations across denominational and theological lines, it is essential to the purposes of
this project that the terms are clearly defined.
Paul Tillich states that “missions is the attempt to transform the latent church ..
. into something new, namely, the New Reality in Jesus Christ. Transformation is the
meaning ofmissions. Therefore, the mission is a function which belongs to the Church
itself; and it is an element, basic element, in the life of the Church itself.”'
In the Black church, “benevolence” and “outreach” are often called “missions.”
“Missionary societies” are typically charged with the responsibility of tending to the sick,
the shut-in, those who are bereaved and those generally in need of food, clothing and
shelter. Also, in the Black Baptist Church, foreign mission is that arm of the church
charged with evangelistic activities abroad. Throughout this study, the terms
“benevolence,” “outreach” and “missions” will be used interchangeably.
The American Heritage Dictionary defines Benevolence as “an inclination to
perform kind, charitable acts; a kindly act; a gift given out ofgenerosity.”^ For the
purposes of the project, benevolence is the voluntary and intentional activity of the church
'Tillich, Paul, “The Theology ofMissions,” Christianity and Crisis, March 4,
1955, 4.
^The American Heritage Dictionary of the English Language, Fourth Edition,
2000; Houghton Mifflin Company.
and her members to do charitable acts of kindness to people in need - inside and beyond
the church’s doors.
Reader’s Dieest Encyclopedic Dictionary defines outreach as “to reach or go
beyond; surpass; to extend beyond something.’’^ Similarly, for the purposes of the
project, outreach is the reaching out beyond the church, to meet the needs of others, as an
effort to show the love of Jesus Christ to the world.
^Reader's Digest Great Encyclopedic Dictionary, 10'*' edition, 1975: Funk &
Wagnalls Publishing Company, Inc.
CHAPTER II
THE MINISTRY ISSUE: CAN THE RURAL CHURCH DO MISSIONS?
The Question
The ministry issue that forms the basis of this Doctor ofMinistry project is
found in the question; How can a small rural church congregation, steeped in a tradition
ofmeeting, greeting and self-survival, be transformed into a vital servant congregation
with a spirit of benevolence and outreach? In other words, can a small rural church
isolated from the larger community and whose primary worship activities have
traditionally centered on gathering Sunday mornings for preaching and fellowship,
establish an effective ministry of benevolence and outreach in her community?
The premise is that many churches, rural or otherwise, fail to engage in ministries of
outreach and benevolence in their communities for a variety of reasons- size, location,
tradition or lack of tradition, lack of leadership and financial considerations, to name a
few. Too often they consider themselves “in need” due to limited resources, limited
numbers and limited opportunities. They believe themselves to be “barely making it,”
and as a result, fail to see the importance of reaching out to help others. The author
believes that with an intentional and focused effort by the pastor and the congregation,
they can overcome such obstacles and mind-sets, and that even isolated, rural
congregations can embrace a ministry of benevolence and outreach.
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In the rural black community ofHawkinsvillc, Georgia, church and ministry tend to
be disparate terms. There are many black churches in Hawkinsville, but virtually no
active ministry. The primary activity of the black church is Sunday morning worship, and
that activity is typically limited to one or two Sundays per month. An informal counting
ofblack congregations in the Hawkinsville/Pulaski County community reveals more than
forty-six black churches. Most of those churches herald a membership of less than
twenty-five members. Less than five of those congregations gather for worship each
Sunday morning, and less than ten have active ongoing church schools or Bible studies.
Few have an established, intentional ministry of benevolence and outreach.
Inherent in this ministry question are at least three obstacles to successful
transformation; the isolation of the church from the larger community, the congregation’s
primary emphasis on the social aspects of corporate worship and ministry, and the
tendency to focus ministry internally rather than externally. Each of these obstacles must
be overcome, or at the least re-framed, before the church can attain a “spirit of
benevolence and outreach.” The operating hypothesis of this study is that any
congregation can be transformed into a servant congregation of benevolence and outreach
provided there is: (1) focused pastoral leadership in preaching and teaching, (2) an
identification of the gifts and graces of the individual membership, and (3) a nurturing of
an intentionality toward benevolence and outreach.
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Historical and Personal History that Informs the Question
Sandridge Baptist Church is a 105-year-old rural congregation with no clearly
defined mission statement or vision for ministry. Traditionally, ministry for this
congregation has been limited to worship and fellowship. In the area ofmissions and
outreach, there is a “missionary society,” composed of the senior “mothers” and
deaconesses. Their purpose is understood to be “mission,” but their function is limited to
monthly meetings to “study the scriptures” and to “pay our dues.” Monies gleaned from
these meetings typically go to buy flowers for the sick and bereaved members, or to give
a donation to members in need. Twice each year, Christmas and Easter, care packages of
fruit or gifts of socks and scarves are given to patients at a nearby nursing home. Other
than these events, “mission” was primarily an internal activity.
In addition to the activity of the missionary society, a benevolent offering is given
each Sunday. Traditionally, this offering was received each Sunday and promptly divided
into equal parts by the number ofpersons identified as “sick and shut-in” and given to
those persons as a gift from the church. At most, this offering would average between
$15.00 and $20.00, and the average gift to an individual would be between $3.00 and
$5.00. This practice was ceased early in the author’s pastorate and the benevolent offering
became a benevolence fund, existing for the purpose of aiding any person in need, inside
or outside the membership of Sandridge Baptist Church. The leadership of the church
supported this change, although it met with some resistance from the membership. Some
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members interpreted the change to mean the church did not want to “help sick folk” any
longer, while others disagreed with giving “our” money to people who were not
members.
The writer’s personal experience in missions and outreach is drawn from his
experience in the small rural church of his upbringing and his experiences in two large
urban churches. In two of those settings, the rural church of his youth and an urban
church in Atlanta, Georgia where the author served as a student, a benevolent offering
was given and set aside in a separate fund for benevolence. In both instances,
benevolence primarily meant giving to the sick, the shut-in and others in need in those
congregations. Those funds would grow untouched until someone in the church or
community was known to be “in need,” and then a request would be made to the deacons,
and a check in a minimal amount (typically $25.00) would be issued. In the third
ministry setting, a large, progressive congregation in Macon, Georgia, benevolence and
outreach were understood to be an arm of the ministry of the church. The Social Action
Ministry, or SAMS, provided for the needs of the poor and less fortunate from every
walk of life, in or outside the church membership.
Relationship of the Ministry Issue to the Author’s Model of Ministry
The author has defined his model ofministry as that of a Compassionate Critic.
Considering himself a compassionate shepherd with a critical spirit, the writer finds
himself challenged by this ministry issue because his critical nature is no longer satisfied
to continue “ministry as usual,” as it relates to the question ofbenevolence and outreach.
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The people ofGod are “waxing fat,” while the poor and the needy are wasting away at
our doorsteps. The compassionate nature wants to reach out and embrace those in need
and make a real impact on their plight and the suffering, while the critical nature wants to
take God’s people and vigorously shake them out of their spiritual lethargy.
Contribution to the Local Congregation and the Church Universal
Addressing this issue will aid this congregation in understanding ministry as an
outward, rather than inward activity. By developing a spirit of benevolence and
outreach, the congregation will begin to experience the joy that comes from serving God
by serving others. On a more universal scale, addressing this issue will encourage other
congregations, especially rural congregations, to overcome the superficial barriers of size,
finances or location. It will inspire them to take more seriously the call ofGod in their
lives and to more fully carry out the mission of Jesus Christ who said, “that which you




The Sandridge Baptist Church, a small rural church, is located in Hawkinsville,
Georgia where this study was conducted. One hundred and sixty miles south ofAtlanta,
Georgia, Hawkinsville is the county seat of Pulaski County. A rural community of 3,577
residents (based on 1995 census figures), Hawkinsville is primarily an agricultural
economy, with a limited and deteriorating business and industry community. The Black
religious community is a tightly-knitted, segregated community of small churches which
typically worship on a one or two Sunday a month basis. The pastoral leadership in the
community is best described as “absentee.” The majority of the pastors in the community
live elsewhere and pastor multiple churches. The result is a community with too many
churches and too few parishioners to be effective.
The Church
Isolated from the larger community, Sandridge Baptist Church is located 7.5
miles down a dirt road outside downtown. A wood-frame structure, it is situated on more
than 8 acres of land opposite a cow pasture, surrounded by com, cotton and peanut fields.
The closest house is approximately one mile from the church. No more than a dozen
homes are within a five-mile radius of the church. Primarily inhabited by Afiican-
10
11
Americans, most of these homes are shotgun, wood-framed dwellings or mobile homes.
Many of the residents are members, active or non-active of Sandridge Church.
Celebrating its 104"* year, the congregation of 145 documented members would
best be described as a “family” church. With an active membership of approximately 40-
50 members, the church is a heterogeneous body. It enjoys a cross-section of singles,
married couples and families, single parent families and elderly persons. The core
leadership of the church currently consists of the pastor, an associate minister and seven
deacons. Under the current pastoral leadership, the church has completely bricked in the
church’s wood-frame structure, added a vestibule with restrooms and erected a brick
addition to the sanctuary that includes four classrooms, a fellowship hall complete with a
full kitchen, a choir/usher room, men and women restrooms and an enlarged Pastor’s
study. The church is currently in the process of renovating the sanctuary, adding an
indoor baptistry and a vestibule with restrooms.
Theological, Organizational and Interpersonal Characteristics
Sandridge Baptist Church was organized in 1897. In its 104-year history, it has
had nine pastors. The pastor previous to the writer served the church for thirty-two years
before the church retired him with continued financial support. Historically, Sandridge
Church has been what is referred to in the rural church community as a “second and
fourth Sunday church” as are many rural churches. Other designations are “first and third
Sunday churches” and “one Sunday” churches. There are churches in the community
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designated as “fifth Sunday”, indicating that the congregations only worship on fifth
Sundays throughout the year.
Sandridge Baptist Church is a traditional Black Baptist Church in organizational
structure and hierarchy. It is a member of the National Baptist Convention, USA, Inc.,
the Geogia State General Baptist Convention, and is a former member of the Georgia
Missionary Baptist Association and the 2"*' District Union. Although the Baptist Church
is considered an independent, autonomous congregation, the members of Sandridge
Church traditionally considered themselves bound to the practices and traditions of these
“associational” bodies.
The general organizational structure is typical ofmost small. Baptist churches.
Traditionally, a Board ofDeacons has governed the church, who attended to the
“administrative” work (business) of the church. The function of the Pastor was to attend
to the “spiritual business” (preaching) of the church. The church looked to the Board of
Deacons for administrative and organizational leadership. The role of the Pastor was
limited primarily to the preaching service twice each month. During the last ten years of
the previous pastor’s tenure, he preached only once each month. The other Sunday in the
month was designated “children’s Sunday” and was conducted by a young minister in the
community to whom the church referred to as “associate pastor.” Therefore, there was
little formal Christian education or pastoral leadership.
Currently, the church recognizes Jesus Christ as the Head of the Church and the
Pastor as the Undershepherd. The deacons serve the church and the pastor as lay-servants
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in the ministry. The congregation is organized around a variety of church ministries
(generally called auxiliaries in the Baptist church). Each ministry has a coordinator
(president) and vice-coordinator (vice-president) who serves on the Board ofMinistries.
Sandridge Church is best characterized as a family church. Of the 145
documented members of the church, only five distinct family groupings can be identified.
Of these five groupings, three have significant blood connections. Such a composition
serves as a key strength and a key weakness in the church. Unity around a common goal
is easily achieved through commitment to family, if not commitment to God and church.
Conversely, adversity, division and discord are easily engendered when a particular
family member or group takes offense or differs with the leadership. This is especially
evident if one is disciplined by church leadership.
Primarily, the church has served as a type of social center- a gathering place
where the members “meet and greet” each other. Worship and celebration of God seem
almost incidental to Sunday morning. Also, there existed within the church a real lack of
familiarity with scripture and little evidence of any productive Christian Education or
ministry taking place. The membership is entrenched in a tradition of polity and worship
that has served as a hindrance to spiritual growth and maturity.
Sacramentally, the church embraces the ordinances of Baptism and the Lord’s
Supper as the primary ordinances of the church. Because the church structure does not
include a baptismal pool, the church uses an outdoor pool in the yard of the church. As a
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result, the ordinance of baptism is performed during the warm months of the year and has
generally been celebrated in August of each year, following the annual revival.
In recent years, the church has regularly celebrated the Lord’s Supper monthly.
The celebratory meal is understood to be symbolic in nature, representing the “Lord’s
death till he comes (I Corinthians 11:24 NKJV).” Inviting all baptized believers in Jesus
Christ to share at the table, Sandridge Church practices an “open’’ communion.
Significant Historical Events
Four pivotal events have occurred in the life of Sandridge Baptist Church: (1)
Originally, the church was located on the “main road,’’ State Highway 129. In an
arrangement between the deacons and a wealthy white landowner, the church sold the
property on the main road in exchange for the current site. While the church more than
doubled its land base, it was this move that isolated the church from the larger
commimity. (2) The previous pastor of thirty-two years, hand-picked and ordained the
current coordinator ofdeacons. This was unique in that he was the youngest married
male in the church. Rural church tradition typically dictates that a person held an office
until death. The previous chair of deacons was still alive and well at the time the pastor
made that decision. This was considered a bold and innovative move at the time and, in
retrospect, has been proven God-ordered. (3) Several months after the new chair of
deacons was positioned, he arranged for the pastor’s retirement. The church maintained
the support of the retired pastor and celebrated an anniversary for him each year until his
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death. 4) The church made a conscious decision to seek out a pastor who could “preach
and teach” the word ofGod, which led the church to seek a seminary trained individual.
Under the author’s administration, the church has established worship weekly,
including church school, weekly Bible study and other Christian education activities.
Other significant events include building a classroom/fellowship addition to the church
and withdrawing the church’s membership from the District Union and Georgia
Missionary Baptist Association.
CHAPTER IV
LITERATURE REVIEW OF THE MINISTRY ISSUE
The Normative Literature
A review of the literature indicates that there have been efforts to address the
various challenges of doing ministry in rural churches and communities. Scripturally,
the foundation of the project finds its basis in the apostolic admonition, “If anyone has
enough money to live well and sees a brother or sister in need and refuses to helpi- how
can God’s love be in that person? Dear children, let us stop just saying we love each
other; let us really show it by our actions.”^ Benevolence and outreach are clearly rooted
and grounded in the gospel message of Jesus Christ. So important is the work of
missions and benevolence in the life of the Christian that attending to the needs of those
who are sick, in need, imprisoned and otherwise oppressed or impoverished is equated
with service to God. Matthew 25:40 records Jesus declaring “ ... inasmuch as you have
done it to the least of these, my brethren, you have done it unto me.”
Theologically speaking, Howard Stone and James Duke, in their book How to
Think Theologically, provided an excellent parameter for an examination ofmissions
and outreach in the Christian church. They declare that, “In an attempt to understand the
'•l John 3:17-18 NLT
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meaning of faith, Christian theology invariably concerns itself with the question of
vocation.”’ Vocation acknowledges a call to the Christian by God, then presses the
issue ofwhat Christians are called to do. Stone and Duke respond to this issue by
asserting that “ ... the question of Christian [vocation] can only be asked from the
perspective of a proper understanding of faith as expressed in the gospel message,
announcing that God has taken life-transforming and world-changing action in the person
of Jesus Christ.”* Lesslie Newbegin alludes to this “world-changing action” in his book
The Gospel in a Pluralist Society, when he states that “ ... [in the gospel] we are bound
to note the indissoluble nexus between deeds and words. A very large part of the first
three Gospels is occupied with the acts of Jesus- acts of healing, of exorcism, of feeding
the hungry.”’ Stone and Duke offer a three-question exercise in reflecting theologically
on Christian vocation.
• What deeds are Christians called to do?
• What are the reasons for doing a service or action?
• Why is one course of action the most fitting in a given situation?®
’Howard W. Stone and James O. Duke, How to Think Theologically.
(Minneapolis: Fortress Press, 1996), 89.
*Ibid., 89-90.
’Lesslie Newbegin., The Gospel in a Pluralist Society (Grand Rapids: William B
Eerdmans Publishing Company, 1989), 131-132.
®Stone and Duke, 93.
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The Empirical Literature
The empirical literature highlights the challenges of the rural church as it relates to
size, culture, administration and ministry. Anthony Pappas and Scott Planting, authors of
Mission: The Small Church Reaches Out, stated that there are more than 330,000
congregations in our nation, and they categorize about two-thirds of those as small
churches.’ Pappas and Planting go on to say that, traditionally, there exists a myth, both
outside and inside the small church, that the small church cannot do missions. This myth
has its variations; (1) The small church cannot do missions, and (2) the small church does
not do missions.’® Such myths must be dealt with and dispelled.
Culture and tradition can serve as a barrier to missions and outreach. The
rural church’s reputation to resistance to change and progress is one example of such a
barrier. Tex Sample, writing concerning the culture and tradition of the rural church,
reflects on the pervasive and long-lived phrase of rural church folk, “We never did it that
way before.” This phrase is an indication of the rural church’s commitment to traditional
authority. He states that “In searching for the legitimation of a decision or direction, they
’Anthony Pappas and Scott Planting, Mission: The Small Church Reaches Out.
(Valley Forge: Judson Press, 1993), 1.
'“Ibid., 3.
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look to tradition for rationale.”" This type of resistance must be redirected in order to
effect change in tlie way the rural church does ministry.
Contemporary theologian Donald Messer observes that, “The image of the
church has been that of an institution expecting to be served rather than that of a serving
institution.”'^ Historically, the Pastoral Constitution on the Church in the Modern
World, issued by Vatican II, explicitly teaches that just as Christ came into the world not
to be served, but to serve, so also the Church in carrying on the Mission ofChrist must
seek to serve the world by fostering brotherhood and sisterhood of all.'^
The Operational Literature
An overview of the operational literature stresses the importance of rural
churches being intentional about missions and outreach. Pappas and Planting assert that
missions in rural churches take place on four levels: (1) Presence, (2) People, (3) Pattern,
and (4) Program. The authors declare that, “These four levels ofmission are not stepping
stones, one building upon another. Each level ofmission is important and valid unto
itself.... Our point is that small churches have undervalued their contribution to a
mission because they do not see what they already do as mission.”'^
"Tex Sample, Mini.strv in an Oral Culture. (Louisville, Kentucky:
Westminster/John Knox Press, 1994), 50.
'^Donald E. Messer, Contemporary Imaties of Christian Ministry. (Nashville:




More extensively, the collaborative work of Shannon Jung and others speak
definitively to the pastoral care, homiletics, religious education, community involvement,
and church administration aspects of a rural church ministry. In summary, the authors
describe the various roles of the rural pastor as shepherd and community chaplain; the
pastor as worship leader; the pastor as evangelist; the pastor as missional leader and
change agent; the pastor as counselor and social worker; the pastor as prophet.'*
'*L. Shannon Jung, et al.. Rural Ministry: The Shape ofRenewal to Come.
(Nashville: Abingdon Press, 1997).
CHAPTER V
TOWARD A THEOLOGICAL UNDERSTANDING OF BENEVOLENCE AND
OUTREACH
Paul Tillich asserted that, “Every activity of the church must be derived from the
foundation of the church itself. It must be an activity that follows necessarily from the
very nature of the Church. Not accidental, but necessary, functions of the Church are the
subject of theological consideration.”'* Tillich’s thinking continues with a discussion of
history and how history is interpreted from a Christian perspective. In his writing. The
Theology ofMissions, Tillich posits that from a Christian interpretation, the meaning of
history is the Kingdom of God. It is toward the Kingdom of God that history and the
activity of history moves. Mission, as one element of that activity, is described by Tillich
as “a basic function which belongs to the Church itself, and it is an element, a basic
element, in the life of the Church itself.”'^ A scriptural theology of benevolence focuses
on a God whose loving heart reaches into a sinful world of oppression and distress
through the person of God’s Son. The Church, being the embodiment of the Son, is the
continuation of God’s reach, which acts as the Instrument of the kingdom ofGod,





The God of Benevolence
God is God of concern and compassion. God loves justice and despises
oppression. From the very beginning, God directed God’s people toward equitable living.
Throughout the Old Testament, elements ofGod’s benevolence toward God’s creation
are evident. God’s first act ofbenevolence is observed in the garden, as God sacrificed
the first living creatures in order to “clothe the naked”-ness of fallen humanity. God had
made full provision for humanity and had given clear instructions for the utilization of
that provision. By acting out of the God-given freedom ofwill and by bringing shame
and despair upon all of humankind and imminent alienation from God, humanity
transgressed the instructions of God. Though the shame ofhumanity’s nakedness was of
its own doing, God demonstrated mercy in the covering of that nakedness. Such mercy
is an attribute ofbenevolence. Charles G. Finney writes:
Mercy, considered as a phenomenon of the will, is a disposition to pardon crime.
Such is the nature ofbenevolence, that it will seek the good even of those
who deserve evil, when this can be wisely done. It is “ready to forgive,” to
seek the good of the evil and unthankful, and to pardon when there is
repentance. It is good-will viewed in relation to one who deserves
punishment. Mercy, considered as a feeling or phenomenon of the
sensibility, is a desire for the pardon or good of one who deserves
punishment.'*
'*Charles G. Finney, “The Rev. Charles G. Finney’s Systematic Theology, 1851"
[lecture on-line] available at http://www.charlescfinnev.com/1851Svs_Theo/st20.htm.
Internet; accessed 12/2/03.
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The benevolence of God continued in the Levitical Code’s institution of the
Sabbatical Year. The practice ofallowing the land to rest in the seventh or Sabbath
year’’, gave the poor and needy an opportunity to eat from the land’s natural yield. The
Jubilee Year, the practice of allowing a person to reclaim their inheritance (land) in the
fiftieth yeai^“, enabled that person to return debt-free to the land and make a fresh start.
Charles Finney lists justice as one attribute of benevolence.^' Sister Columba Byrne, in
an article based on the book. Proclaim Jubilee- A Spirituality for the Twenty-First
Century, by Maria Harris writes,
“ The final command of the jubilee is to do justice. Leviticus 25: twenty-
eight lays down that in the Jubilee Year they must return property to its
original owners. We may not be able to do this today but "giving back"
must have its own meaning today. It must speak about the redistribution of
capital, which will include all forms of privilege. Ifwe have been
fortunate enough to have the "capital" in the form of land, education, or
health, we owe it to others to use these privileges to help them, to repair
the world. This is the "justice" we must practice in a time ofjubilee,
restoring harmony in our human family. What God has willed for
humanity is equitable distribution of the earth's resources, a curb on the





^^Sr Columba Byrne, “The Meaning of Jubilee in the Bible’’, [article on-line]
available from http://www.livingwatercommunity.com/jubilee/meaning_of
jubilee_in_the_bible.htm; Internet; accessed 12/2/03.
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God’s benevolence continued in the Deuteronomic precepts of tithing and
gleaning. God instructed that every third year the tithe would be “stored up within your
gates’’^^ in order that the Levite, the stranger, the fatherless, and the widow within the
gates might come and eat and be satisfied. Likewise, the practice of gleaning required
that once they had harvested the fields, the olive trees beaten and the grapes gathered
fi'om the vine, the owner should “not glean it afterward^^,” rather leave the residue of the
harvest for the support of those in need. In this regard, Roger Waites writes;
“God’s welfare system consists of two parts. The first is gleaning. This
was the major way to provide for those who were poor. The poor who
were able to work worked the land and gleaned the crops and fiiiit of the
harvest that was missed by farmers. The second part of the system was the
third tithe which the people saved the third and sixth years out of every
seven year cycle. This was given to the poor with special preference given
to those who could not glean because ofold age or disability.’’^*
Waite points out that God’s system ofwelfare was not limited to cash outlay or
material provision only. Such systems tend to foster dependence. Rather, the first line of
defense for the poor was the gleaning of the fields, a means of provision that required
effort on the part of the one being assisted. The giving of the tithe in the third year,
served as a means of aiding the poor in getting back on their feet and becoming
“Deuteronomy 14:28-29.
“Deuteronomy 24:19-22
“Roger Waites, “Introduction to the Statutes and Judgements ofGod’’, [article on¬
line] available at www.cgsf.org/rwaite/chapter-2b-TheStatues-and-Judgements-
Partl.html: Internet, accessed 12/2/2003.
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productive citizens again.^‘ God, presiding over God’s creation, made meeting the needs
of all the people a priority, and required the Old Testament church, God’s Chosen Nation,
to participate with God in meeting those needs.
Jesus: The Incarnation of God’s Benevolence
IfGod is a God of benevolence, then Jesus is the incarnation of that benevolence.
Paul Tillich describes Jesus this way, “The moment in which the meaning ofhistory
becomes fully manifest is to be called the center of history, and this center is the New
Being in Jesus as the Christ.’’^’
That this New Being is the incarnation ofbenevolence is evident throughout New
Testament scripture. During gestation, Mary, the mother of Jesus, rejoiced in the coming
birth of the Son by declaring that God “ ... scatters the proud and the haughty ones! He
has taken princes from their thrones and exalted the lowly. He has satisfied the hungry
with good things and sent the rich away with empty hands. He has helped His servant
Israel! He has not forgotten his promise to be merciful.’’^* Jesus is bom into the world as
a benevolent gift to the lowly, the hungry, poor and the oppressed. John the Baptist
introduces Him to the world as an instrument ofbenevolence; “Behold, the Lamb of






has come that we might enjoy abundant life.^° According to Luke 4:18-19, Jesus’
mission was to free tlie oppressed and heal the blind. Paul taught the Christians at
Corinth to follow the example of Jesus, who, for their sakes, “became poor, that you
through His poverty might become rich.’’^‘ In the person of Jesus, the world came to
know the fullness ofGod’s benevolence.
Liberation theologian Gustavo Gutierrez believes that the purpose of theology is
to liberate the poor from all suffering and oppression. He asserts that God is concerned
about human suffering, and that Jesus is the focal point of all who are oppressed and
strive for liberation. In his words, “liberation is another word for salvation.’’^^
Lucien Richard, Professor ofTheology at Boston University, states that “Jesus is
the model and symbol of opposition to poverty and suffering. The salvation caused by
Jesus embraces the whole of reality and implies an opposition to whatever is an obstacle
to full humanity. Jesus liberates from the rook of social injustice.... In his liberative and
prophetic actions, Jesus is a revelation and a symbol ofGod.”^^
H. Richard Neibuhr refers to Christ as the one whom His disciples “expects to be
required to give an account not for the treatment of the limited number of friends and
"John 10:10.
^'2 Corinthians 8:9.
^^Gutierrez,Gustovo, Essential Writings , (New York. Maryknoll, 1996), 184.
"Lucien Richard, What Are They Saving About the Theology of Suffering (New
York; Paulist 1992), 97
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neighbors of the finite Jesus, but of all the sick, imprisoned, hungry, thirsty men of the
world- the neighbors, brothers and companions of an omnipresent being.”^"*
The Holy Spirit: The Agent of God’s Benevolence
The Holy Spirit, in partnership with the God of Benevolence and the Incarnation
of that benevolence, Jesus, the Son, is the principal expression of that benevolence. Pope
John Paul II in 1990 Encyclical Letter Redemptoris Missio calls the Holy Spirit “the
principal agent ofmissions.’’^* Susan Smith purports that “there is a growing awareness
and appreciation that the work of the Spirit has priority in time and place over and beyond
any ecclesial activity.’’^* In her article. The Holy Spirit andMission in Some
Contemporary Theologies ofMission, she surveys a number of theologians who seek to
advance our understanding of the relationship between the Spirit and missions. The Holy
Spirit is the principal agent ofmission and “the mission of the Spirit precedes the mission
of the church.’’”
^Kenneth Scott Latourette, ed. The Gospel, the World, the Church. (Harper
Brothers, 1946).
“John Paul II, “Redemptoris Missio’’, L ’Osservagtore Romano, 4 (28 January
1991), 5-20.
“Susan Smith, “The Holy Spirit and Missions in Some Contemporary Theologies
ofMission”, Mission Studies, Vol. XVIII, No. 2, 36, 2001, 87-112.
”lbid.
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She credits Elizabeth Johnson, noted American feminist theologian, with
emphasizing God’s Spirit being immanent in all creation and for being that force that
urges humankind to let justice rain down on the whole earth.
Johnson’s pneumatology invites us to understand and appreciate the Spirit
of God dwelling among us, immanent in all creation, awakening us to
reach out for kinship with all that is marginalized, and thereby welcoming
the other into the dance of life. This happens because the Spirit is the
source of relationality, a relationality which is intrinsic to her very being as
love, gift and friend both to the world and within the holy mystery of
God.”'*
Latin American theologian, Jose Comblin understands the relationship between
the Holy Spirit and missions as one of liberation. He writes:
Throughout history, a variety of responses to the problem ofpoverty and
its dehumanizing effects are discernible: the denunciations of the Old
Testament prophets, the teachings of Jesus and the first Christian
communities, the inheritors of that prophetic tradition, the voluntary
poverty embraced by various religious movements, almsgiving and
charitable works carried out on behalf of the poor. Such responses to the
reality of poverty reflect the movement of the Spirit in the hearts and
minds of humankind. Today that same Spirit calls people to struggle
against injustices that marginalize people.'’
The Church: The Institution of God’s Benevolence
Paul Tillich called the church the historical representative in the kingdom ofGod.




represents the Kingdom ofGod in history. The Church itself is not the Kingdom ofGod,
but it is its agent, its anticipation, its fragmentary realization.
The word “church” is used in two senses in the New Testament: Universal and
Local. The universal sense of the word church has reference to all of the saved of the
earth. The local sense of the word church refers to believers in a locality who have
organized themselves for the purpose ofworship, evangelism and benevolence.^' The
English word for “church” is derived from the Greek word kyriakos, “that which belongs
to the Lord.” The term for “church” as the “called out assembly” is from the Greek word
ekklessia, ek meaning ‘out of and kaleo, meaning “to call.”^^ It is this called out,
organized body of believers, which acts as the agent of God’s benevolence in the world.
Ephesians 4: 11, 12 defines the mission God has for God’s church. “And he gave some
to be apostles; and some, prophets; and some, evangelists; and some, pastors and
teachers; for the perfecting of the saints, unto the work ofministering, unto the building
up of the body ofChrist.” In this text, we find the threefold mission of the church:
perfecting the saints, engaging in the work ofministry, and building up the body. That
‘'Tillich, 1955.
^'Bob Pulliam, “The Church: Local and Universal...,’’[article on-line]; available
from http://www.conroechurch.com/Articlcs/Church/ch LocalUnversal.html. accessed
11/25/03.




the church is the agent ofGod’s benevolence is implicit in the assignment “unto the work
of the ministry.” Cecil Willis states that “strictly speaking, we may say that God has
given the church but two tasks: (1) Preach the gospel and (2) Perform the benevolent
work assigned to the church.”^^
The work and ministry of the church differ greatly from that of any other
institution of a human construct. The church is an assembly ofhumanity, but it is an
institution ofChristological origins. Bom of the Spirit, built by the authority of Jesus
Christ and anchored by the power ofGod, it is a living, breathing organism that is fully
human, yet intrinsically divine.
Jose Comblin writes that the Church is “profoundly different from human
societies and profoundly human.”^ Susan Smith writes that it is “ ... different from
other human institutions because it proceeds directly from the Spirit who is present in all
its members, empowering them to transform cultures and societies that do not reflect
God’s justice and love.”^*
Further, H. Richard Neibuhr asserts that:
“The church discharges its responsibility to God for society in carrying out its
pastoral as well as its apostolic functions. It responds to God-in-Christ by being a
‘‘^Cecil Willis, “The All Sufficient Mission of the Church,” Truth Magazine, May,
1960, 1-3.
“^Comblin, Jose, The Holy Spirit and Liberation, Theology and Liberation Series,
trans. Paul Bums (Maryknoll: Orbis Books, 1989), 116
'•’Smith, 2001.
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shepherd of the sheep, a seeker of the lost, the friend of publicans and sinners, of
the poor and brokenhearted. Because of its pastoral interest in individuals the
Church has found itself forced to take an interest in political and economic
measure or institutions.'^*
The church’s transforming work is observed from the earliest of years of the
Christian movement when the early church began to “possess all things in common” and
saw to it that each one had “as every one had need”^’. The early church experienced a
true “koinonia” or “a generous spirit of sharing”^* with each other. While koinonia, the
focus of the early church, was intended to meet the needs of the fellowship. Parsons
Cooke posits that the generosity and the kindness of the early church to the poor were
boundless. He writes that:
“Christians felt as much bound to this [kindness to the poor] as to prayer,
or the hearing of the gospel. Contributions and actual exertions for their
relief, were made indispensable parts of Sabbath exercises. At the close of
public worship, lists of needy, the widows and orphans were produced and
considered, and additions were made from time to time as new cases
occurred; and the wants of these were supplied from the funds gathered by
free contributions. No heart-stirring appeals were needed to away dormant
sympathies. The spontaneous flowings of the fountains of their
benevolence supplied every stream.”
^Latourette, Kenneth Scott.
'•’Acts 2:45,46.
^*Barclay - New Testament Words, William Barclay, SCM Press Ltd.
‘’’Cooke, Parsons, The Divine Law of Beneficence. (New York: American Tract
Society, 1850?), 78.
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The Individual: The Instrument ofGod’s Benevolence
If the church is the agent ofGod’s benevolence, then it follows that its members
are the instruments of God’s benevolence. The church, comprising many members, is the
body ofChrist. By the Spirit ofGod, these members are given gifts to be used in
ministry. Paul charges the church at Rome concerning the ministry gifts:
So we, being many, are one body in Christ, and every one members one of
another. Having then gifts differing according to the grace that is given to
us, whether prophecy, let us prophesy according to the proportion of faith;
Or ministry, let us wait on our ministering: or he that teacheth, on
teaching; Or he that exhorteth, on exhortation: he that giveth, let him do it
with simplicity, he that ruleth with diligence; he that sheweth mercy, with
cheerfulness.’®
God has mandated that individuals participate in God’s enterprise of benevolence.
I John 3:17 instruct, "But whoever has this world’s goods, and sees his brother in need,
and shuts up his heart from him, how does the love ofGod abide in him?"
Neihbuhr, again highlighting the church’s responsibility in society, writes:
If a man responds to the demands of a universal God then the neighbors
for whom he is responsible are not only the members of the nation to
which he belongs but the members of the total society over which God
presides. Ifone must give account to a God who tries the "hearts and
reins," then one must answer for invisible as well as for overt acts.”
Paul teaches us in Galatians 6:10, "Therefore, as we have opportunity, let us do
good to all, especially those who are of the household of faith." Likewise, he writes to




high-minded, nor trust in uncertain riches, but in the living God, who giveth us richly all
things to enjoy; that they do good, that they be rich in good works, ready to distribute,
willing to communicate.”” Jesus’ words in Matthew warn us that “what ye do to the
least of these, you have done it unto me,” while the parable of the good Samaritan
concludes with the mandate “Go, and do likewise.”*^
The World: The Recipient ofGod’s Benevolence
The Holy Scripture affirms that God created the world. Because God created it,
God is its owner, and as such, makes provision for its inhabitants (Psalm 104:10-22). In
this context, “world” refers to the people of the world. Bakers Evangelical Dictionary of
Biblical Theology offers:
The biblical concept of world falls into five categories: the physical world,
the human world, the moral world, the temporal world, and the coming
world. The human world includes dry land where people can live, the
inhabited earth where the do live, and by metonymy, the people who live
there. The people of the world are called simply the “world” or the
“earth” occasionally in the Old Testament and frequently in the New
Testament.
The world is the recipient or the benefactor ofGod’s benevolence. In Old
Testament experience, God’s benevolence was extended to the world through God’s
”1 Timothy 6:17-19
”Brent Kercheville, “The Work of a Local Church in Benevolence” [article on¬
line]; available from http://www.westpalmbeachchurchofchrist.com/articles/church/
work local church in-benevolence.html. accessed 11/25/2002.
^‘’Baker’s Evangelical Dictionary ofBiblical Theology
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chosen nation. Leviticus chapter 19 records God’s instruction to Moses to “speak unto
the congregation of the children of Israel and say to them.... And thou shalt does not
glean thy vineyard, neither shalt thou gather every grape of thy vineyard: thou shalt leave
them for the poor and stranger: I am the Lord your God (Leviticus 19:2,10).
In New Testament experience, God’s benevolence is extended to the world
through the advent ofGod’s Son, Jesus the Christ. John 3:16,17 places the world at the
center ofGod’s benevolent spirit.
For God so loved the world that He gave his only begotten
Son, that whosoever believeth in him, should not perish,
but have everlasting life. For God sent not his Son into the
world to condemn the world; but that the world through
him might be saved.
All of the activity of God is consummated in the birth of God’s Son, whose
primary function was to bring salvation to a dead and dying world. The gospels record
Jesus describing His mission to the world as a mission of salvation, liberation and
provision. In Luke 4:18 Jesus declares:
The spirit of the Lord is upon me, because he hath anointed me to preach
the gospel to the poor, he hath sent me to heal the brokenhearted, to preach
deliverance to the captives, and recovering of sight to the blind, to set at
liberty them that are bruised. To preach the acceptable year of the Lord.
In John 6, Jesus references himself as “the bread of life,’’ providing food and drink
for those who hunger and thirst. God’s benevolence toward the world is made manifest
in the salvific, liberating and life-sustaining provision of Jesus Christ.
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Sin: The Absence of Benevolence
If God is a God of benevolence and the individual stands as the instrument of
God’s benevolence, then the refusal ofman to act as that instrument or the tendency of
man to neglect the tasks ofbenevolence is a transgression of the will ofGod, and
therefore is sin. Such thinking is at the center of the thinking of eighteenth century
theologian Samuel Hopkins. Basing his ideas on the theology ofmentor theologian
Jonathan Edwards, Hopkins built his theology of “disinterested benevolence’’ on the
Edwardian belief that “the Holiness ofGod primarily consists in love, or benevolence to
himself, and to the Creature.” Reflecting on the theology of Samuel Hopkins, Peter
Koller writes:
“[a] key idea derived from this notion of benevolence was that sin
is caused by self-love, or a lack of benevolence. This self-love
reflects an intrinsic “bias” in man towards sin that leads him into
evil. In this way, Hopkin solved a prominent problem in Calvinist
doctine: If God is the author of all things, is he the author of sin?”;
with his notion of “bias” he shows that man is responsible for his
sin, not God.””
For Hopkins, selfishness, or self-love, is that which stands in the way of
humanity’s reaching out to one another in a spirit ofbenevolence. Such selfishness or
self-love is synonymous to sin. The consequence of sin is death. The remedy to sin is
active benevolence and outreach. Jesus illustrates this in Matthew 25:35-45:




For I was hungry, and you gave Me something to eat; I was thirsty, and you gave
Me something to drink; 1 was a stranger and you invited Me in; naked, and you
clothed Me; I was sick and you visited Me; 1 was in prison, and you came to Me.
Then the righteous will answer Him, Lord, when did we see You hungry and feed
You, or thirsty, and give You something to drink? And when did we see You a
stranger, and invite You in, or naked, and clothe You? When did we see You
sick, or in prison and come to you. The King will answer and say to them. Truly I
say to you, to the extent that you did it to one of these brothers ofMine, even the
least of them, you did it to Me. Then He will say to those on His left, depart from
me accursed ones, into the eternal fire which has been prepared for the devil and
his angels; for I was hungry, and you gave me nothing to eat; I was thirsty, and
you gave me nothing to drink. I was a stranger, and you did not invite me in;
naked, and you did not clothe Me; sick, and in prison and you did not visit Me.
Then they themselves will answer, “Lord, when did we see you in hungry, or
thirst, or a stranger, or naked, or sick, or in prison, and did not take care of you?’
Then He will answer them. Truly I say to you, to the extent that you did not do it
to one of the least of these, you did not do it to Me. (Matthew 25:41-45).
CHAPTER VI
OPEN EYES: PREPARING THE HEARTS AND MINDS FOR OUTREACH
The title, “Open Eyes, Open Hearts, Extended Hands,” implies the need for
benevolence and outreach to be an intentional and active part of the life of the rural
church. This chapter highlights the process by which the church began her
transformation toward becoming a vital servant congregation with a spirit ofbenevolence
and outreach. First, it explores the work of the church in the development of a
mission/vision statement for ministry. The basis for the development of that statement
was the Missions/Outreach Questionnaire, developed and administered as a means of
introducing the concept of outreach and benevolence to the church body. Afterwards, this
chapter discusses the process ofpreparation in which the church engages in order to
undertake and support such a transformation in ministry. These efforts included small
group sessions with the Mission Ministry, a Bible study series based on the gifts and the
fhiit of the Spirit, the administration of a Spiritual Gifts Inventory and the sharing of the
vision ofoutreach and benevolence through the preached word.
The Visioning Session
The first task in moving toward a spirit of benevolence and outreach introduces
the concept to the full congregation and begins the development of a vision statement.
After informal consultation with the Deacons’ Ministry, all members were invited to
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come to the Wednesday evening Bible study to share in the Lord’s vision for Sandridge
Church. An excellent cross-section of members gathered for that session. Included were
seniors, married couples, single adults, and surprisingly, many teenagers and children.
This attendance was unusual in that eight to ten people generally attend our regular
Wednesday night Bible study. During that session, this author shared with the
congregation the chain of events that God had used to give him this vision of a ministry
ofbenevolence and outreach for the church. After sharing the spiritual process and
preparation the pastor had undergone, he asked the congregation to join him in this
process of preparation by taking thirty minutes to answer the Missions/Outreach
Questionnaire, developed to stimulate thinking and conversation around the issue. This
thirty minute session of filling out the questionnaire was followed by a discussion of I
John 3 ; 17-18, the scriptural reference that would frame the work of the church over the
next several months:
But whoso hath this world’s good, and seeth his brother have need, and shutteth up
his bowels of compassion from him, how dwelleth the love ofGod in him? My
little children, let us not love in word, neither in tongue, but in deed and in
truth.(KJV)
This scripture, the text used for the opening sermon of the annual revival, would not only
serve as a springboard for engaging in benevolent acts and ministries ofoutreach, but it
would become the foundational scripture for the church’s ministry and the basis for the
church’s motto and vision statement.
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III keeping with the new direction for ministry the church was considering, the
author introduced a proposed church motto and the framework for the development of a
vision statement. The motto, “Open Eyes, Open Hearts, Extended Hands,” was
enthusiastically received and required little discussion before a recommendation to adopt
the phrase as the official motto of the church was made.
Crafting the vision statement proved to be a more challenging task. Using the
former vision statement of the church as a framework, much discussion and revision of
the statement ensued before the congregation crafted and accepted an acceptable
statement. In reflecting on the session, it was evident that much of the discussion
centered on an appreciation and support for the mission statement that was already in
place. This was surprising because the members rarely mentioned or referred to the
church’s mission statement before, and rarely did the writer. This new statement would
have to come alive in the pastor and the members, if it were to become a living mission
for the church! With the work of introducing the vision and the ministry focus of
benevolence and outreach accomplished, the next task was to begin preparing the
people’s minds and hearts for such a ministry.
The Small Group Sessions
Early in the preparation stage for beginning the project, the writer had the
opportunity to converse with Dr. Michael Dash, Associate Professor ofMinistry at the
Interdenominational Theological Center. As the intent for the project was outlined. Dr.
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Dash posed two probing questions: “What is the will of the people for this project?” and
“What have you done to prepare them for ownership of this vision?” He suggested the
need for a period of preparation to prepare the people for the transformed ministry
perspective that was being proposed. In response to that suggestion, a series of small
group discussions was organized with the Mission Ministry of the church. These
discussions centered on the church’s current role and activity in missions and what should
be done to improve that role.
Four sessions were scheduled and proved to be quite enlightening. The Mission
Ministry is made up of five middle aged and senior ladies who have served “on the
missionary society” for several years. Their current activity centered around a monthly
meeting in which they would discuss a scripture reading, take up “dues,” discuss the sick
and dismiss. When asked what outreach or “missionary” work was being done, they
described occasional monetary gifts to the sick, cards and flowers to the bereaved and
sporadic hospital/nursing home visitation. Annually, these ladies would prepare sacks of
fimit for nursing home patients during Christmas and socks and peppermint favors for
them at Valentine’s Day or Easter.
When questioned concerning what needed to happen to improve and expand the
role ofMission’s Ministry in our church, the response was clear and indicting. A broader
cross-section ofmembership was needed. This need was articulated by such statements
as, “some younger people,” “more members participating in our projects” and “mission is
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not just for the ladies, men can be in missions too.” The most indicting statement came
from one of the eldest women who said, ‘‘Pastor, it would help if you would encourage
some folk from the pulpit to join with the missions.”
For each of the following small group sessions, the Deacons’ Ministry was asked
to join the Mission Ministry in the discussions. Out of those sessions, the deacons (and
the pastor) began to see themselves as having great responsibility in the encouragement
of and participating in missions and outreach in the church.
The Church in Study
Concurrently with the small group sessions being held with the Mission Ministry
and Deacons’ Ministry, a six-week Bible study series on spiritual gifts was developed and
conducted. The purpose of these studies was twofold: (1) to aid the individual members
of the body ofChrist to recognize that each of them was uniquely gifted for the work of
the ministry, and (2) to emphasize the need for all members of the body to work together
toward a common goal and move forward in ministry as a unified body ofChrist.
The theological section revealed that the individual and the church were the
instrument and the institution of the benevolence ofGod. Essential to the success of the
project is an understanding that these two, the individual and the church, must work as
individuals and as a corporate body in Christ. Three primary passages of scripture were
used for the study; Romans 12:1-6, I Corinthians 12, and Ephesians 4:2-16. The study
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series was concluded with the administration of a spiritual gift inventory and instruction
for each member to assess his/her own gift pool.
The youth of the church were engaged as a regular part of the Bible study series.
During the pastor’s monthly study with the youth, they were asked to complete a study
sheet entitled DO-SOMETHING@WORLD.NET. The study sheet was designed to
stimulate thinking and conversation around the subject ofmissions and outreach. The
young people engaged in a stimulating conversation with the pastor concerning things
they could do at home, in the community, at school and at church to show the love and
care ofChrist for others.
The Church in Worship
The final step in preparing the people for ministry was through the preached
word. Every opportunity to preach or to emphasize benevolence and outreach in the
sermon was taken. The pastor looked for every leading of the Holy Spirit that bore
witness to the direction and vision for ministry that God had revealed to him. It was, and
is, the practice of the pastor to use as text for preaching, the weekly scripture as
determined by the International Sunday School Lessons. Ongoing for three years, this
practice provides for consistent teaching and preaching opportunities each Sunday
morning. Following the church’s undertaking of this ministry transformation, the
scriptural lessons each Sunday morning provide consistent opportunities to emphasize the
church’s role and responsibility for benevolence and outreach. For several weeks in
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succession, the church was fully engaged in discussion, study and preaching around the
issue of benevolence and outreach.
CHAPTER VII
OPEN EYES II: IDENTIFYING OPPORTUNITIES FOR MINISTRY
The second phase of the project identifies the needs of the community. Again,
using Pappas and Planting as a guide, chose three instruments were chosen to assess the
community’s needs: (1) the windshield survey,(2) interviewing community leaders, and
(3) the congregational survey to identify existing resources.
Windshield Survey Results
The windshield survey is the simple activity of driving through the community
and cataloging what you see through the windshield as you drive. It is an informal way of
observing the life and plight of the community and to begin to make some assumptions
about what needs might be met by the church. The pastor and the chair of deacons took
an afternoon drive through the inner city areas ofHawkinsville and a more remote rural
area of the town.
The township of Hawkinsville is 75 percent rural farmlands. The center of the
town is the Courthouse Square. A small downtown area reveals a town that is
experiencing an economic downturn. The business district is populated with essential
services, i.e., banks, fast food restaurants, gas stations and discount stores. The small,
individually-owned businesses are closing; shops are vacant and very few people are
walking or conducting business along its streets. The inner city residential areas are
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5opulated primarily by African Americans. The homes in a five square mile area known
IS the “historic district” varies between well-kept homes with manicured lawns and being
leglected and run down. A cross section ofpeople live in the area. There is still some
‘old money” (being interpreted white and wealthy) residing in the inner city area of
idawkinsville; however, the town has experienced a high percentage of “white flight” and
he area is now densely populated with middle to lower income African Americans.
A drive through the Hawkinsville inner-city community was troublesome and
•evealing. A decision was made to drive the areas surrounding downtown and several
observations were made:
’ The area is densely populated with African Americans
' Many are living in substandard housing
• There are many young children and teenagers who appear to be unsupervised and
unengaged.
' There are several elderly female residents who appear to be living alone.
• There is an area where men and women cluster “under the tree” and drink and
hangout.
• There is one recreation area that is run by the recreation department that is
primarily utilized by town league sports. There does not appear to be recreational
areas readily available to the inner community.
The business district is sparsely populated. People do not stroll the district or
linger downtown.
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• There is a very evident separation of the population along racial lines.
Neighborhoods are highly segregated.
InterviewWith Community Leaders
Early in his doctoral studies, the writer was assigned the task of doing a study of
his ministry setting. Part of that study included an in-depth interview with a variety of
community leaders. Those who were invited and agreed to participate in the interview
included three local businesspeople, who also served as deacons in different churches
throughout the community, a well-respected deputy sheriff, a retired elderly farmer who
was bom and raised in the community, a retired school system employee and the chair of
deacons of Sandridge Baptist Church. The author gave the group a full explanation ofhis
involvement in the Doctor ofMinistry Program and gained permission to use their
responses for the purposes of that program. Each participant was encouraged to contribute
freely and frankly to all questions asked and encouraged to raise any additional questions
or offer any additional comments they wished.
The questions were formulated prior to the interview and the writer acted as
facilitator and recorder. It is important to note that those interviewed were long term
members of the community and were all familiar with each other. Because of that
familiarity, there was little resistance in the group, and all of the members of the group
proved themselves eager and vocal participants. The ensuing conversation revealed a
group of people who were deeply rooted and committed to the community. It was the
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consensus of the group that I lawkinsville was a community in the midst of economic and
social decline. The loss of business and industry, the collapsing agricultural base, an
exodus of young people and an aging population were all signs that this community was
moving toward the plight of other nearby small towns which the group described as
“ghost towns”.
In the midst of these adverse circumstances, the local church was viewed as
“powerless” and “ineffective.” No longer does it provide a place of refuge, rejuvenation
and relationship with God and neighbor. The Church is primarily regarded as “a place to
meet a couple of times a month.” There is a void of spiritual leadership and a lack of any
substantive ministry taking place in the churches.
Congregational Surveys
A questionnaire entitled Missions/Outreach Questionnaire was conducted to
assess the congregation’s understanding of the current work and ministry of the church as
it relates to benevolence and outreach and to assess potential for future or continuing
work. The questionnaire included questions adapted from the ITC/Faith Factor Project
2000. Thirty (30) surveys were returned and assessed for implications for doing ministry.
Of the surveys returned, 90 percent of the respondents believed that the Sandridge
Church congregation (1) was spiritually alive, (2) helps her members in deepening their
relationship with God, (3) exudes excitement about the future of the congregation and (4)
welcomes new members easily into the congregation. Less than 10 percent of the
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respondents believed that the congregation worked for social justice or gave a strong
expression to its denominational background.
In response to question #5, respondents believed that the church had engaged in a
variety of activities during the past twelve-months, including food pantry/soup kitchen
ministry, donations to thrift stores, cash assistance to families or individuals, tutoring
programs, youth programs, voter education, and nursing home ministry. This assessment
is based on “credible responses” in that some surveys had each item in this section
marked. This leads the writer to believe that either the survey question was
misunderstood or those completing the assessment did not give full attention to the task.
In response to question #6, respondents listed activities for senior citizens, voter
transportation for senior voters, home repair for seniors and needy families, in addition to
continuing work our local nursing homes. Additionally, respondents recommended
supports for families with children emd youth activities. In response to question #7,
“What ministries should you be engaging in?” no respondent answered the question.
CHAPTER VII
OPEN HEARTS: LOVING IN WORDS
In this chapter we will consider the process by which the preparation and
assessment activities of this project were used to choose, plan and carry out the activities
of benevolence and outreach. Pappas and Planting made two recommendations for
choosing projects: begin with a guaranteed success and build upon past successes. With
those recommendations as a guide, the Mission Ministry and Deacons’ Ministry had a
brainstorming session to list various ministry opportunities. All recommendations were
taken and listed without immediate discussion. The completed list included these items:
• nursing home activities
• Thanksgiving can goods drive
• home and hospital visitations for the sick
• youth centered projects
• health fairs
• food bank or clothing closet
• winter coat drive
• flowers for bereavement
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suggestions would work, how the church would respond and who would take leadership.
After much debate and deliberation, the recommendations were narrowed down to five
basic ministry opportunities.
Cash Assistance
Sandridge Church has traditionally maintained what was known as “the
benevolent offering.” Historically, the benevolent offering, or “the penny offering,” as
the seniors still refer to it (because leftover loose change in the bottom of the pocket book
is what they traditionally gave), was received on Sunday morning. After each service,
the deacons counted the offering and divided it between “all known sick and shut-ins.”
The sick and shut-in list was a standing list ofmembers who, for a variety of health
reasons, were unable to attend church. This list could be amended monthly (the church
traditionally worshiped twice each month) by any member who brought the illness of a
member to the attention of the church. At times the list could include as many as ten to
twelve members. A typical benevolent offering could be less than $10.00. This meant
the church would send, at times, a gift of less than $1.00 per person.
Early in the writer’s tenure as pastor, the practice ofdividing the weekly
benevolent offering was discontinued and an ongoing benevolent fund was established.
This fund has provided, and continues to provide, assistance for church members in need.
Upon its inception, it was clear that the level of giving in the benevolent offering would
not be sufficient to meet real needs. In response, the church agreed that they would
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utilize up to 3 percent of the previous year’s budget for cash assistance. This assistance
was to be limited to members of the church, and often, various “fnends” of Sandridge.
There was much debate about the appropriateness of using church funds to assist
nonmembers. Some members believed that the funds should stay within the church,
while others believed that using the funds for members only was self-serving.
Scripturally, they can support both positions. While the epistles lean toward the church
being a “shared” experience and saw the financial well-being of its members as a
responsibility of the corporate body, Jesus clearly instructed that “to what extent you did
unto one of these my brethren, even unto the least of them, you did it unto me.”
Operationally, they resolved the question when the decision was made that they would
utilize the fund to meet the needs ofmembers and nonmembers.
Nursing Home OutreachA^isitation Ministry
Hawkinsville has a thriving medical industry, including a growing hospital and
two nursing homes. Traditionally, the Mission Ministry has served Sandridge members
and fnends who are confined to nursing home care. This ministry has included some
limited visitation. The primary ministry to those confined to nursing home care has been
the giving of fhiit bags at Christmas and socks and peppermint candy at Easter. The
group quickly and unanimously agreed that a quick and easy way to reach out beyond the
church was to expand this effort to the entire nursing home. Because of the size of the
two facilities, the decision was made to concentrate on one facility during each season
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and alternate them from year to year. The Mission Ministry would take primary
responsibility for coordinating this effort, inviting the larger membership to participate by
bringing fruit, socks and peppermint.
In the midst of brainstorming this activity, questions concerning the visitation of
the sick and shut in surfaced. It was the consensus of the group that the deacons of the
church, along with the pastor, should take the lead in formal visitations at the hospital and
the nursing home. There was little resistance from the Deacon’s Ministry, with the chair
of deacons reminding the group that the first deacons were charged with the care and
serving “of the widows.”
Food Ministry
Acknowledging that “feeding those who are hungry” is a central theme in the
teachings ofChrist, the group felt strongly that an ongoing outreach in the area of food
provision was essential. Much conversation centered on the establishment of a food
bank. It was believed that the church possessed the membership and the willingness to
build and sustain a viable food bank, but because of the church’s location, such a ministry
was impractical. Because Sandridge is seven and half miles outside town and one and
quarter miles off the main highway down a dirt road, people in need do not have easy and
ready access to the church. Securing a location in town would be more efficient but
would not be cost effective. Partnering with other entities or churches in town was
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considered, but it was decided that such an effort might sidetrack efforts to get the
outreach ministry off the ground.
The idea for the food bank was tabled for future consideration. A suggestion was
made that the church continue her food drive at Thanksgiving. There was much support
for this suggestion, but there was an idea that had been germinating in the back of the
author’s mind for some time. He ventured to recommend that instead ofproviding boxes
of canned goods and staples to families, the church would provide a fully cooked and
complete Thanksgiving dinner to serve a family of six. The group received this idea with
enthusiasm and with questions about who would be in charge, who would do the cooking,
the delivering, etcetera. The author reminded the group that at this point the goal was
only to identify tasks. The next step would be to put working parameters aroimd each of
them.
School Supplies For Youth
When the discussion moved to recommendations for outreach among the young
people in the community, the writer exerted a bit ofpastoral authority. In the previous
year, Sandridge Church had celebrated the fall return to school with a “Back to School”
worship service. On the Wednesday night prior to the first day of school, the church
encouraged the youth to invite their fnends to share in that worship hour. Each child
attending was given age appropriate school supplies and refreshments. The event was
well attended by the church’s young people but it was disappointing that few
54
nonmembers attended. Again, it was believed that the location of the church made
attendance for many prohibitive. The church wanted to continue the effort of providing
school supplies for children throughout the community. The goal would be to reach as
many school age children as possible and provide school supplies for every grade level.
Discussion around the idea centered on how to reach the greatest cross section of young
people. It was noted that a member of the Pulaski County Board of Education had taken
notice of the church’s Back to School Worship the previous year and had asked if the
church would move the worship service to a church in-town so that it would reach more
youth. Again, concern was raised that the church would lose the impact that she was
attempting to make with the children if the worship service was moved away from the
church. It was suggested that the church separate giving school supplies from the Back
to School worship service and make it an independent event. With that idea in mind, one
group member suggested that the church give the supplies away during the annual revival
week. Friday night of revival week was considered “missions night” and the supplies
could be given then. There was resounding approval for this suggestion and the group
came to a consensus.
Establishing Time Frames and Leadership
Once the ministry activities had been chosen, decisions for time frames and
leadership became the task. In all but two instances, the ministry activities themselves
dictated time frames, i.e., school supplies during revival week. Thanksgiving dinner in
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November, and nursing home gifts during Christmas and Easter. The other two
activities, cash assistance and visitation, would be ongoing activities that require church
policies, procedures and protocols be outlined. Each activity would require specified
leadership and ministry assignments. The following outline for time frames,
implementation and assigned leadership was established:
Table 1
SCHEDULE OF MINISTRY ACTIVITIES
ACTIVITY TIME FRAMES LEADERSHIP ASSIGNMENT
SCHOOL SUPPLIES JULY OF EACH YEAR YOUTH LEADERS/MISSIONS
THANKSGIVING DINNER NOVEMBER OF EACH YEAR KITCHEN MINISTRY/DEACONS
NURSING HOME OUTREACH DECEMBER/SPRING EACH
YEAR
MISSIONS MINISTRY
CASH ASSISTANCE ONGOING DEACONS
MINISTRY/FINANCE
VISITATION MINISTRY ONGOING DEACONS MINISTRY
Once the time frames were established and leadership identified, the pastor
worked in concert with various ministries and ministry leaders to bring each project to
fiiiition. Due to the size of the congregation, being part ofmultiple ministries is usual
for an individual. As a result, there were a number of persons who were involved in
several, if not all, of the various ministry activities. Such involvement proved helpful
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ecause in small congregations such people tend to be hard working and very committed
lembers. This all but ensures a successful implementation of an activity.
CHAPTER IX
EXTENDED HANDS: LOVING IN DEEDS
The implementation of the ministry of benevolence and outreach was
conducted and tracked over a period of eighteen months. This chapter outlines the
various activities surrounding the three primary outreach initiatives and summaries of the
ongoing cash assistance and visitation ministry. The three primary outreach initiatives
were implemented at different times of the year, and were designed to keep the
congregation continuously looking toward preparing for the next activity. The
benevolence activities were intended to be ongoing, and designed to create a spirit of
ongoing sensitivity to the needs of those around us.
Ministry Activity: Nursing Home Outreach
The nursing home outreach was chosen as the beginning project because of the
church’s history of reaching out to the two local homes. Pappas and Planting suggest that
getting started with a project that fits well in the life of the congregation is a good
beginning point.’* In previous years, the mission ministry had given gift bags of fixiit and
peppermint candies to the residents of the nursing homes during Christmas and socks and
toiletries during the Easter season. These bags were typically made available to those
’*Pappas and Planting, 120.
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residents who were members or “friends” of the church. To formalize this outreach
activity, the Mission Ministry was designated as the “leaders” of the activity. As such,
the responsibility of coordinating the activity, identifying the time line, gathering the
goods for the bags, filling the bags and distributing the bags would rest with the ministry.
Informing the church concerning the needs of the residents and instructing them in their
giving efforts was done by announcement from the Mission Ministry and encouragement
from the pulpit.
Nursing Home Activity 1: Easter 2002
The Mission Ministry filled 30 bags with white socks and peppermint
candy to distribute to residents of the Pulaski County Nursing Home. The congregation
was asked to provide socks or a monetary gift to purchase socks to assist in the effort.
Several members participated in the effort. Most provided monetary support, which
enabled the ministry to purchase what was needed. The ministry members gathered the
week before Easter and filled bags with socks, peppermint candies and toothbrushes. One
member volunteered to deliver the bags to the nursing homes. A list ofmembers and
“friends” of the church was made and bags for these residents were identified. The other
bags were provided to the nursing home to distribute at their discretion.
Nursing Home Activity 2: Christmas, 2002
The Mission Ministry chose to expand its nursing home outreach by
providing gift bags of fhiit to both area nursing homes. One of the ministry members
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observed that the ehurch had members at both nursing homes and providing for only one
made it appear that the church was “partial.” A decision was made to fill fifty bags with
fruit and divide the bags between the two nursing homes. This effort necessitated
increased giving from the members and a commitment of the Mission Ministry to gather
to fill the bags. Again, members were asked to bring bags of fhiit or make monetary
donations toward the effort. The majority ofmembers made monetary contributions.
Once the fiuit was purchased, the bags were filled and topped offwith a handful of
peppermint. Two of the ministry members volunteered to deliver the bags to the nursing
homes and visit with the residents identified as members or “friends” of the church.
Nursing Home Activity 3: Christmas 2003
As Christmas 2003 approached, the Vice Coordinator of the Mission Ministry
inquired of the church’s willingness to participate in the “annual nursing home outreach.”
She reminded the church that we generally did this outreach twice a year, and “this year
we missed Easter.” The author was pleased at the ministry’s initiative in reminding the
church because it indicated the development of that “spirit ofbenevolence” that he had
hoped to create. He was also gratified at the sense ofoversight expressed in the fact that
“we missed Easter.” This statement indicated that a sense of ongoing ministry was being
developed. The church readily acknowledged her willingness to participate and the
suggestion was made that the church seek to provide bags of toiletries for the residents
this year. This idea was borne out of a conversation with a co-worker whose sorority
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maintained a year round effort of providing travel size toiletries to area nursing homes.
The members were encouraged to collect travel size toiletries during their travels or
purchase them from local discount stores. The idea was readily accepted, and the
congregation was encouraged to begin bringing the toiletries to the church.
In the midst of the planning, the Mission Ministry made the significant decision to
formally adopt this outreach effort twice each year. It would focus on one nursing home
at Easter and the other nursing home at Christmas- reversing the order in each subsequent
year. This method was most expeditious, since the ministry could concentrate on
reaching more of the residents of each home.
The Saturday before Christmas, the Mission Ministry and several members of the
youth ministry gathered to fill and decorate the gift bags with toiletries. Each bag was
filled with shower gel, shampoo, bath and face soap, conditioner and other items, along
with a handful of peppermint candy. Thirty-six bags were filled and delivered to the
nursing home that afternoon. Several visits were made to various members and fiiends of
Sandridge Church.
Ministry Activity: School Supplies Outreach
The provision of school supplies as a method ofoutreach was bom out of a back
to school effort in August 2001. At that time the church hosted a Back-to-School worship
service on the Wednesday before the start of the school year. The idea was to remind
parents and young people of the importance of getting the school year off to a good start.
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At that service, the church gave a bag of school supplies for each school age child
attending. The service was a success for the youth of Sandridge Church, but, it sparked
little involvement from the community. Moving forward into the project, the church
made the decision to incorporate the school supplies outreach with its annual revival
meeting. Being the last week in July, the revival service provided a natural bridge to the
beginning of the school year.
School Supplies Activity 1: July 2002
In the fall of the year 2001, the church decided to provide school supplies at the
beginning of the school year as a part of this project. The timing for this activity was to
be July 2002. In January 2002, a local department store began advertising school book
bags at the drastically reduced price of $5.99. In anticipation of the school supply
activity, a recommendation was made that the church acquire the book bags and fill them
with the school supplies. After letters, phone calls and other efforts by various members
of the church to get the department store to donate the book bags proved fhiitless, church
members were asked to give donations of $6.00, or multiples thereof, toward the purchase
of 100 book bags. Between January and the end of June, the church assembled 60 book
bags and filled them with school supplies.
On Friday, August 2,2002, the church celebrated “Mission’s Night’’ and
distributed book bags and school supplies to all school age children who were present.
In anticipation of a large number of young people, the church had plastic bags and
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additional supplies ready to handle any overflow. All totaled, the church distributed
school supplies to 73 school age children and gave crayons to children under age six.
School Supplies Activity 2: July 2003
With the success of the 2002 school supply distribution behind them, the church
enthusiastically began discussion concerning the ensuing year. Because of the amount
of goodwill generated within the community by the previous year’s efforts, there was no
hesitation in deciding to continue the outreach. When the members began assessing the
feedback from the church and community, the only negative response received was that
only those young persons who came on Friday night were given supplies. Internally,
members of the church felt their young people were slighted if they did not come on
Friday night. Externally, people in the community expressed concern that only the youth
of churches invited on Friday night got the school supplies. Preparation for the 2003
outreach began in May 2003. Based on the previous year’s feedback, the church decided
that this second year’s effort would be to distribute school supplies each night. In order
to do so, the church would prepare 200 bags of supplies for distribution. With that goal
in mind, the church began encouraging the members to give toward the purchase ofmesh
book bags and school supplies.
On Saturday, July 19, 2003, the Missions Ministry and those ladies attending the
monthly senior citizens brunch began filling the book bags with supplies. By the
beginning of the revival week, more than 100 bags had been filled and were waiting for
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distribution. Members of the Junior Choir and Junior Ushers, along with the youth
leaders, continued filling the bags throughout the next week, assuring each night that
enough bags were assembled for distribution.
During the week of July 28 - August 1, 2003, Sandridge Church distributed 188
book bags filled with school supplies to all school age children who attended a revival
service. In addition to the bags distributed, crayons were given to all children under age
of six.
Ministry Activity: Thanksgiving Dinner Outreach
Thanksgiving Dinner Outreach 1: November 2002
Preparation for the first Thanksgiving outreach was fraught with missteps. Menu
selection was done early and cooking assignments outlined during the first week in
November. The church would provide uniform aluminum pans with covers to the various
persons with cooking assignments. The names of five families who would benefit fi-om
the prepared dinners were to be generated by the general membership. Each family
would receive enough food to feed a family of six.
One week prior to Thanksgiving week, no aluminum pans had been provided and
the names submitted by the members turned out to all be members of the church! A
meeting after worship was called to regroup. The pastor outlined that the purpose of
outreach is to “reach out beyond the membership.” It was emphasized that the church
should meet the needs of the membership on an ongoing basis. The very nature of
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outreach mandated that the church seek to meet the needs beyond the congregation. One
of the youth leaders volunteered to contact the Pulaski County Department ofChildren
Services and inquire about families in need. The chair of deacons committed to make the
aluminum pans available at Bible study on Wednesday night. By Wednesday night, the
church had the names of five families who would benefit from the outreach efforts and
those volunteering to cook were equipped with the necessary equipment.
On the Tuesday prior to Thanksgiving 2002, the deacons of Sandridge Church
delivered Thanksgiving dinner to five families in the Hawkinsville/Pulaski County
community. The menu consisted of baked turkey, combread dressing, turnip greens,
green beans and sweet potatoes. In each home, the deacons took the opportunity to pray
with the families and invite them to join the church for worship.
Thanksgiving Dinner Activity 2: November 2003
The success of the first outreach activity set the precedent for the next year.
Learning fi-om the mistakes of the previous year, the church began early to identify
families to provide Thanksgiving dinner. The Department ofFamily and Children
Services was again instrumental in identifying families. Three families were identified,
one ofwhich was a blended family with nine family members. Internally, the church
identified one of her own members, who, being in the midst of an acute crisis, would
benefit fi'om assistance during this time. A decision was made to provide the four
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families with prepared dinners for six and the blended family of nine members would
receive food for twelve.
With the families identified, menu selection was determined. Recommendation
was made to include dessert with this year’s meal, and one member volunteered to
provide the dessert for five families. Besides the menu from the previous year, yeast rolls
would be added.
Preparation went smoothly. Aluminum pans with lids were provided in order to
facilitate smooth transport. The Pastor and the chair of the Deacons’ Ministry executed
delivery of the meals. While all of the families were pleased and appreciative of the
meals, the blended family enthusiastically expressed their thanks. After prayer, the adults
stood at the door and repeatedly expressed their appreciation.
Ongoing Ministry Initiatives
The purpose of the ongoing ministry initiatives is to foster within the congregation
an ongoing sensitivity to the needs of others. They provide the congregation with
opportunities for continuous benevolent and outreach activities. The ministry of cash
assistance acknowledges that individuals and families encounter difficult times, and in
those times, financial or material assistance might be needed. Such provision and
assistance are consistent with scripture. James, the brother of Jesus, charges the people of
God with meeting the needs of those who find themselves “without clothing and in need
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ofdaily food”” The writer to the Hebrews instructs that we should “not neglect doing
good and sharing, for with such sacrifices God is pleased.” The Visitation Ministry
engages the church in one of the basic functions of Christian ministry. Jesus equates the
visitation of the sick and those in prison as fundamental to righteousness. The church
chose these two ongoing initiatives as central to a ministry of benevolence and outreach.
The Cash Assistance Ministry
The ministry of cash assistance grew out of a tradition of benevolence already
informally at work within the church. Each Sunday when the benevolent offering was
received, it would be equally divided among those members of the church considered as
“sick and shut-in.” The author considers the practice to be “informal” because it was
based on foreknowledge of an individual member’s circumstance or on the “report” of
any member on Sunday morning. These “reports” minimally involved a passing
statement to one of the deacons on Sunday.
The first step to formalizing the cash assistance ministry was taken before the
beginning of the project. That step included discontinuing the practice ofdividing the
weekly benevolent offering to establishing an ongoing benevolent fund. This fund was
established and set aside to provide for the support and provision ofmembers who found
themselves in serious or urgent need of assistance. Establishment of the benevolent fund
” James 2:15,16.
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enabled the church to be positioned to meet identified financial needs and better monitor
the benevolent use of the church’s resources.
After the first year of the fund, the church made the decision to budget the
benevolent fund as a line item at 10 percent of the church previous years’ income.
Although the weekly benevolent offering was continued, the leadership of the church
understood that the weekly giving could not adequately fund the provision of cash
assistance. With the establishment of the benevolent fund as a line item, the leadership
(namely the Deacons Ministry) of the church could exercise more freedom and control in
assisting members in need.
When the church decided to include cash assistance as one of its ongoing ministry
initiatives, it did so with the understanding that such assistance would be extended
beyond the membership to persons outside of the fellowship. The church agreed to
provide this assistance based on need and without any obligations or strings attached. In
other words, assistance would be provided solely on an assessment of need and the
church’s ability to assist. The assessment of need would be evaluated by the Deacons
Ministry, and the amount of assistance would be determined by the finance committee in
consultation with the pastor.
Although cash assistance is provided based on need and without obligation or
strings attached, it is always the goal of the church to introduce the love of Jesus Christ
into the life of the individual by exhibiting the care and concern of Christ by our giving.
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When it is appropriate, prayer is always offered and shared with persons receiving gifts
from the church. Invitations are always extended to the recipients to join the church in
worship; however, church attendance, participating in prayer, allowing members to share
the gospel with the receiver of cash assistance and their families is not requirement for the
provision of support. When such offerings are rejected, we trust that the meeting of needs
by the church will serve as a seed planted for future nurturing and spiritual harvest.
Visitation Ministry
The Visitation Ministry’s main objective grew out of an ongoing concern that
members of the church confined to nursing homes did not receive adequate attention and
visitation from the church. The pastor made hospital visitation a priority. Elderly
members enjoyed ongoing attention from church members and the pastor when they were
ill at home. Such benefits had not been regularly extended to nursing homes and prisons
and to members absent from the fellowship for a period of time. In formalizing a
ministry of visitation, the pastor and deacons agreed to visit nursing homes and confined
members on 4**’ Sunday afternoons, following the celebration of the Lord’s Supper.
Initially, this recommendation was made as a natural time for visitation because it would
lend itself to the administration of the Lord’s Supper to the sick and shut-in. This
suggestion gave the pastor an opportunity to share his theological thinking with the
Deacon’s Ministry that the Lord Supper was to be taken in context of worship and the
corporate gathering of believers. As a celebration of the “gathered church,” the
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administration of tlie Lord’s Supper to individuals was inconsistent. With that
understanding in place, a decision to conduct formal visitation on 4"' Sundays was
adopted by the pastor and deacons and a list ofmembers requiring ongoing visitation weis
requested of the Missions Ministry. The list included 12 names and consisted of
members and friends of the church. It was understood by the congregation that other
requests for visitation could be made on a monthly basis.
After twelve months of attempting monthly visitations, the pastor and deacons
decided to change the day of visitation from 4*'' Sunday afternoons to the Saturday before
the third Sunday of each month. This change was deemed necessaiy for two reasons: (1)
4’*’ Sunday afternoons proved to be the primary Sunday that afternoon or evening worship
services interfered with visitation and (2) the establishment of Sandridge Saturday (the
Saturday before each 3"* Sunday) as a day ofministry at Sandridge Church made that
afternoon the most natural and logical time to conduct visitations. The deacons and
pastor met on Sandridge Saturdays at 3:00 P.M. and conducted visitations at the close of
the meeting. This adjustment proved more effective; however, any deviation from those
Saturday meetings circumvented regular visitation.
CHAPTER X
EVALUATION OF THE MINISTRY TASKS
After two full cycles of engaging in the various ministry tasks, two evaluative
istruments were administered. The first instrument was an evaluation form which was
istributed to a cross section of members/ministries of the congregation. This evaluation
istrument was designed to measure the respondents’ perception of the value of each
linistry task to the church and the community. Along with their perception of value, the
articipants w ere asked to indicate if they believed the ministry task should be continued.
Tie respondents were asked to identify any additional ministry tasks which they believed
le church should or could engage in and to identify which ministry tasks they should be
ersonally be involved.
The Mission Ministry and the Deacons Ministry were targeted because of their
itegral responsibilities in each of the ministry tasks. A cross section of the membership,
deluding several youth, was targeted in a regular, weekly Bible study sessions. This
roup was chosen because of their ready availability to respond to the instrument and
ecause the members who attend Bible study tend to be very consistent in participating in
ae various activities of the church. The evaluation instrument was made available
uring the regular worship service to anyone who wished to participate.
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The second instrument measured community awareness of the various projects
undertaken. It measured the degree to which persons in the community were aware of the
church’s efforts and to gain opinion on how the community could be better informed of
the church’s ministry. The primary group targeted for feedback was the Deacon’s and
Stewards Association of Pulaski County. This association is made up of the lay
leadership of the majority ofBlack Baptist and Methodist churches in the community.
The survey was distributed at the monthly meeting of the Association.
Ministry Task Evaluation Results
Of the thirty evaluations distributed, 17 were completed and returned.
Overwhelmingly, the results supported theVarious ministry efforts of the project. The
project receiving the most positive response was the “School Supplies Project,’’ which
received across the board ratings of “5". This indicated that the project was considered
extremely valuable in the life of the church and the community. The “Thanksgiving
Dinner Project” received high marks as well with ratings of “4", very valuable and “5"
extremely valuable. The evaluation was conducted with two separate groups at different
times. The author believes that results of the evaluation are a true reflection of the
inherent value of the various ministry tasks to the church and community. In tabulating
the results of the evaluations completed by Group 1, the writer perceived a tendency on
the part of the respondents to rank every task as “extremely valuable.” When
conducting the second round of evaluations, the writer gave verbal instructions to the
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participants to carefully consider each project on its own merits and to be as critical as
possible in their evaluations. In compiling the second set of evaluations, the writer
discerned a more reflective and thoughtful consideration of each ministry project on the
part of the respondents. Any response of “3" or “4" was rendered in the second round of
evaluations. The evaluation form can be found in the appendix and complete tabulation
of the results can be examined in Table 2.
While the results of the evaluation are informative, the discussion that ensued
following the completion of the evaluations proved as valuable. The writer includes
highlights of that discussion as additional indication of the inherent value of this project
in the life of the church and the community.
• “Pastor, we are proud of the work Sandridge is doing, and we need to look for
other ways to help out.”
“Ifwe advertise in the newspaper around October, we could reach more people
who might need food for Thanksgiving.”
“We still have children who come into the daycare after school program with the
book bags they got at Sandridge.”
“I had a parent tell me that they did not know what they would have done ifwe
had not given their kids the school supplies.”
“The nurse at the nursing home told me the toiletries and stuffwe bring to the
nursing home is really needed. Other folk in the community know that we do it
too.”
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Community Awareness Survey Results
The instrument used to measure community awareness of the benevolent efforts of
the church was a basic “mixed-questionnaire” requiring a yes/no response to a series of
closed-ended “Are you aware ...” questions. It concluded with an open-ended question
which gave the respondents opportxmity to make comments and suggestions for better
serving the community. It asked the participant to respond to two levels of awareness:
(1) their awareness of the ministry task and (2) their awareness of any person(s) who may
have benefitted from the ministry project. The questionnaire can be found in the
appendix and complete tabulation of the results can be examined in Table 3.
Fifteen respondents, representing twelve different churches, completed the
questionnaire. Of the fifteen respondents, thirteen indicated awareness of the School
Supplies Project. Of those thirteen, eleven indicated awareness of a school age youth
who had received supplies. Nine respondents indicated awareness of the Cash Assistance
effort and eight respondents indicated awareness of the Thanksgiving Dinner Project.
From the results of the questionnaire, it appeared that there is a good degree of
community awareness of each of the ministry tasks undertaken during the project.
Clearly, and not surprisingly, the school supplies project generated the most awareness in
the community. It is interesting that the two respondents who indicated no awareness of




TABULATION OFMINISTRY ACTIVITY EVALUATION
Please rate your sense of how valuable the following projects were:









In the Life of the Church 6 20
In the Life of the Community 2 24
In the Life of the Church 6 20
In the Life of the Community 2 24
Nursing lIoraeOufreacli'‘ - * v •-vU , 'r:2' ^ L' 3 ‘
In the Life of the Church 8 18
In the Life of the Community 4 22
1Cash Assistance 'V 3’- .; 5
In the Life of the Church 2 2 18
In the Life of the community 2 2 18
yisitationMinlstiV - ' -v i: hi'- . '3 '"'1 • y4 h ''5
In the Life of the Church 2 4 20
In the Life of the Community 2 4 20
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Table 3
Tabulation of Responses to Community Awareness Surveys
Question: Are you aware that Sandridge Church has engaged in the following
activities?
Ministry Activity YES NO
School Supplies Project 13 2
Thanksgiving Dinner Project 8 7
1 Nursing Home Outreach 7 8
1 Cash Assistance Program 9 5
Tabulation of Responses to Community Awareness Surveys
Question: Are you aware of any persons who benefitted from any of the following
activities?
Ministry Activity Yes No
School Supplies Project 10 5
Thanksgiving Dinner Project 3 11
Nursing Home Outreach 5 10
Cash Assistance 5 9
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Responses to the open-ended question, “Do you have any suggestions on how
Sandridge Church could better serve the community” included:
• Partner with Pulaski County DFCS
• Announce ministry activities on radio, television, newspaper and other public
service vehicles
• Distribute letters, flyers, etcetera to churches and businesses
• Draw in other churches to participate in activities
CHAPTER XI
IMPLICATIONS AND RECOMMENDATIONS FOR MINISTRY
The question raised in this project is simple: “Can the rural church do
missions?” Underlying the question was the premise that an intentional, focused effort
by the pastor and congregation, would result in the development of a spirit of
benevolence and outreach. The project upheld the premise and informed the author in
several ways.
• Ministry does not “just happen.” All ministry, including benevolence and
outreach, must be intentional.
• A pulpit and classroom focus is essential in nurturing a spirit ofministry.
• Leadership in all ministry efforts is key to successful planning and execution.
• If allowed, the people will use the leader/pastor as a crutch to shoulder all
responsibility in the execution ofministry.
An Intentional Focus
Ministry is not accidental. Ministry must be intentional and focused. It should
also be Spirit led. The inspiration of the Spirit following a revival service moved the
author to lead the church in the establishment of a mission statement and motto. This
leadership proved key in empowering the church and assisting the congregation in
focusing their efforts and energies in ministry. Once the congregation engaged in
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brainstorming possible ministry efforts and began to understand the intentions of the
church in ministry, each ministry was able to build their focus around the effort. The
young people began focusing on how they could reach out. The kitchen ministry began
to key in on sick and shut in members to send plates whenever dinner was served at the
church. The deacons began to be serious about visitation. Although the congregation
selected five key ministry tasks, the effort began to spill over into other, unplanned
activities. Being intentional about benevolence and outreach began to yield many
opportunities for the church as members began coming on Sunday morning and calling
during the week with community needs and concerns they believed the church could
address. When the laity begin to be intentional about the work of the ministry that the
“spirit of benevolence” begins truly to manifest itself.
Pulpit and Classroom Focus
The role of the pastor is one of “equipping the saints.” The author realized early
on in the project that an intentional focus on ministry included both preaching and
teaching. Participation in the ITC Faith Factor Project caused the author to examine the
intentional ity of his preaching and teaching. By being intentional and focused in his
examination of the preaching and teaching texts, the author often found insight and
applications of the text that might have otherwise been overlooked. Focused teaching
and preaching kept the ministry issue and effort before the people and assisted the
congregation in seeing the biblical and theological implications of the work before them.
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Focused preaching and teaching brought the ministry tasks out of the realm of the
obligatory duty and into the realm of service and ministry. Hearing the Word ofGod and
seeking insight and understanding of the Word in study brought meaning and life to the
praxis or the “doing” of the Word.
Leadership in Ministry
Any focused, intentional ministry requires leadership. Without leadership the best
laid plans will get sidetracked and ultimately fail. Successful leadership in ministry
comes as a result of commitment, enthusiasm and conviction about the ministry. The
various ministry tasks hinge on the enthusiastic participation and leadership of those
committed to the ministry effort. In the absence of such leadership, ministry efforts
flounder and supports for the various tasks erode. As a result, the writer sought in the
second year of the project, to assign leadership of the various tasks to individual
ministries. These assignments proved profitable in that they clearly communicated
responsibility for leadership of each task and provided for accountability for the ministry
efforts.
Pastor/Leader as Crutch
One of the most difficult lessons learned out of the project is how easy it is for the
pastor/leader to become a “crutch” in ministry. In the first year of the project, the author
observed that the people were content to allow him to act as leader for all ministry tasks.
When the church engaged in preparation and planning for the second year of the project.
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the wnter made efforts to lessen the degree to which each of the ministry tasks was
dependent upon his efforts. The assignment ofministry leaders for each task moved the
primary responsibilities for the ministry tasks from the pastor’s shoulders to the
shoulders of the lay leaders and congregants. As the project commenced its second year,
the author gained a critical piece of insight into the problem of congregational
dependence. Personal introspection led the author to acknowledge and contend with his
contribution to the problem. Despite the eissigning ofministry leaders for each task, the
writer found himself constantly in the midst of the activity, no longer steering the tasks
himself, but attempting to drive the ministry tasks through the assigned leaders. The
author began to understand and take responsibility for his need to care-take the people
and control the outcomes. Need for success, fear of failure, a sense that if it were to be
done right, he needed to do it were just some of the issues the author had to confront in
his own ministry personality. A “spirit of benevolence and outreach” can only be made
manifest, when the people ofGod are properly equipped and duly empowered by their
leaders to do ministry.
Recommendations
The completion of this project leads the author to make several recommendations
for future replications or implementations.
1. Success breeds success. Begin with a project or ministry task that will guarantee
positive ministry experience.
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2. Build upon past successes. If the church has engaged in an outreach effort in the
past, enlarge upon it and build it into the life of the church.
3. Do not overreach. Work within budgetary constraints and in consideration of
congregational size and abilities.
4. If something does not work, evaluate why, brainstorm changes or improvements
and try again. If it cannot be improved then do not be afraid to abandon the task
and move on.
5. Be intentional about ministry. Build upon the strengths of the church and the
people.
6. Encourage a congregant focus for ministry. Outreach activities can easily become




The Bible is clear in its mandate to the church to reach out and to care for “the
least of these.” Because of a variety of limitations and restrictions, there exists a
common misconception that rural churches are unable or not willing to do missions.
Despite a good number of limitations and restrictions and through intentional, focused
preaching, teaching and encouragement, Sandridge Church is becoming a servant
congregation with a spirit ofbenevolence and outreach. The experience of this small
rural church has supported the premise that rural congregations can do missions and by so
doing experience the joy that comes from serving God by serving others.
On a larger scale, the writer believes that the experience of this church can be an
example and an encouragement to other rural congregations. Church members of other
congregations have expressed interest in duplicating certain efforts in their congregations.
Deacons and various church leaders have made inquiries concerning the various activities
of the church and how they were organized. These inquiries and expressions of interest
have led to some exploratory conversations internally and externally in how our church
congregation might assist others in developing similar outreach and benevolent activities.
The author can envision seminars or workshop presentations at District and General
Association meetings, assisting individual churches in doing needs assessments for their
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congregation and partnering with various churches in broadening efforts already begun at
Sandridge Church. In these, and perhaps other ways, the success of this project may
become an inspiration to other rural congregations in overcoming the superficial barriers
of size, finances and/or location in order to take more seriously the call of God in their
lives, and to fiilly carry out the mission of Jesus Christ who said, “that which you have




The following questions are designed to stimulate thinking about our congregation and
her role in missions and outreach. You are asked to answer each question as honestly as
possible and to make any comments/suggestions that you choose. There are no right or
wrong answers. Your responses to these questions will be helpful in charting the future
of congregations ministry.
Name
1. Are you: the Pastor? Associate Minister Deacon
Lay Person/Church Member Youth
2. Please identify any ministry you are currently serving in:
Deacons Ministry Choir
Ushers Ministry Finance Ministry
Kitchen Ministry Missions
Church School Youth Ministry




3. Please identify any ministry your are interested in serving in:
Deacons Ministry Choir
Ushers Ministry Finance Ministry
Kitchen Ministry Missions
Church School/Teaching Ministry Youth Ministry
Special Programs Church Beautification
Publications
3. How many members does Sandridge Church have?
On roll? Active?
4. Which statement best describes our congregation? Check all that apply.
Our congregation is spiritually “alive”.
Our congregation is working for social justice.
Our congregation helps members deepen their relationship with God
Our congregation gives strong expression to its denominational background.
Our members are excited about the future of our congregation
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New people fit in easily in our congregation.
(Question adapted from ITC/FaithFactor Project 2000)5.In the past 12 months have the church engaged in any of the following?
Food Pantry or soup kitchen
Cash Assistance to families or individuals
Thrift store or thrift store donations
Elderly, emergency or affordable housing
^Counseling services or “hot line”
Substance Abuse Program
Youth programs (not choir, bible study or church school)
^Tutoring or literacy programs for children and teens
Voter registration or voter education
Organized social issue advocacy
Employment counseling, placement or training
Health programs, clinics or health education
Senior citizen programs other than housing
Prison or jail ministry
^Credit Unions
Computer training
Nursing Home or Supportive Living ministry
(Question adapted from ITC/FaithFactor Project 2000)6.What other outreach/mission activities should/could the church engage in?7.What areas ofmission/outreach should you be engaging in?
Appendix 2
SPIRITUAL GIFTS INVENTORY
Romans 12:6-8; 1 Corinthians 12:8-10,28030; Ephesians 4:11; and Peter 4:9-11 contain
representative lists of gifts and roles God has given to the church. A definition of these gifts
follows. Check two or three gifts that seem to fit how God has made you.
□ Leadership - Leadership aids the body by leading and directing members to accomplish
the goals and purposes of the church. Leadership motivates people to work together in
unity toward common goals (Rom. 12:8).
□ Administration - Persons with the gift of administration lead the body by steering others
to remain on task. Administration enables the body to organize according to God-given
puiposes and long-term goals (1 Cor. 12:28).
a Teaching - Teaching is instructing members in the truths and doctrines of God’s Word
for the purposes of building up, unifying, and maturing the body (1 Cor. 12:28; Rom.
12:7; Eph. 4:11).
a Knowledge - The gift of knowledge manifests itself in teaching and training in
discipleship. It is the God-given ability to learn, know, and explain the precious truths of
God’s Word. A word of knowledge is a Spirit-revealed truth (1 Cor. 12:28).
□ Wisdom -Wisdom is the gift that discerns the work of the Holy Spirit in the body and
applies His teachings and actions to the needs of the body. (1 Cor. 12:28).
□ Prophecy - The gift of prophecy is proclaiming the Word of God boldly. This builds up
the body and leads to conviction of sin. Prophecy manifests itself in preaching and
teaching (1 Cor. 12:10; Rom. 12:6).
□ Discernment - Discernment aids the body by recognizing the true intentions of those
within or related to the body. Discernment tests the message and actions of others for the
protection and well-being of the body (1 Cor. 12:10).
□ Exhortation - Possessors of this gift encourage members to be involved in and
enthusiastic about the work of the Lord. Members with this gift are good counselors and
motivate others to service. Exhortation exhibits itself in preaching, teaching, and
ministry (Rom. 12:18).
□ Shepherding - The gift of shepherding is manifested in persons who look out for the
, spiritual welfare of others. Although pastors, like shepherds, do care for members of the
church, this gift is not limited to a pastor or staffmember (Eph. 4:11).
□ Faith - Faith trusts God to work beyond the human capabilities of the people. Believers
with this gift encourage others to trust in God in the face of apparently insurmountable
odds (1 Cor. 12:9).
□ Evangelism - God gifts his church with evangelists to lead others to Christ effectively
and enthusiastically. This gift builds up the body to adding new members to its
fellowship (Eph. 4:11).
□ Apostleship - The church sends apostles from the body to plant churches or be
missionaries. Apostles motivate the body to look beyond its walls in order to carry out
the Great Commission (1 Cor. 12:28; Eph. 4:11).
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a Service/Helps - Those with the gift of service/helps recognize practical needs in the
body and joyfully give assistance to meeting those needs. Christians with this gift do not
mind working behind the scenes (1 Cor. 12:28; Rom. 12:7).
Q Mercy - Cheerful acts of compassion characterize those with the gift ofmercy. Persons
with this gift aid the body by empathizing with hurting members. They keep the body
healthy and unified by keeping otliers aware of the needs within the church (Rom. 12:8).
□ Giving - Members with the gift of giving give freely and joyfully to the work and
mission of the body. Cheerfulness and liberality are characteristics of individuals with
this gift (Rom. 12:8).
□ Hospitality - Those with this gift have the ability to make visitors, guests, and strangers
feel at ease. They often use their home to entertain guests. Persons with this gift
integrate new members into the body (1 Pet 4:9).






Can you list everything that’s In your bedroom
(even down to the last shirt)? IVy It and see
what you come up with (use the back of this
paper If you need more room).
How would you complete the following senterKe?
When I see someone who is really poor—
□ i feel pity for them.
□ I look the other way.
□ I try to give them something.







i do whatever I can to help them,
f feel frustrated.




□ Hungry aixl unable to obtain food
□ Old and living in a rest home
□ Sick and unable to afford n>edical care
What do you think? Y (yes) or N (no)—
a. One person cannot make a difference in the world.
b. It’s God’s win for some people to bo poor.
c. Christians should be concentrating on solving the problems of the world.
d. The care of the urxlerprivlleged in this country is the responsibility of the government
o. If people are poor, it’s their ovm faulL
f. If I could help someone who Is poor, sick, or hungry, I would.
[V
Pick one of the following Bible verses to read and rewrite in your own words.





Please complete the following evaluation of the various ministry efforts of the church.
On a scale of 1-5, please rate your sense of how valuable the following projects were:
1-Not at all 2. Somewhat 3. Fair 4. Very 5. Extremely
SCHOOL SUPPLY PROJECT
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
DO YOU BELIEVE THE PROJECT SHOULD BE CONTINUED? YES NO
FULLY PREPARED THANKSGIVING DINNER
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
WOULD YOU LIKE TO SEE THIS EFFORT CONTINUED? YES NO
Please complete the following evaluation of the various ministry efforts of the church.
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On a scale of 1-5, please rate your sense of how valuable the following projects were:
1-Not at all 2. Somewhat 3. Fair 4. Very 5. Extremely
SCHOOI. SUPPLY PROJECT
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
DO YOU BELIEVE THE PROJECT SHOULD BE CONTINUED? YES NO
FULLY PREPARED THANKSGIVING DINNER
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
WOULD YOU LIKE TO SEE THIS EFFORT CONTINUED? YES NO
NURSING HOME OUTREACH tsocks. toiletries, fruit, holiday favors)
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
WOULD YOU LIKE TO SEE THESE EFFORTS CONTINUE? YES NO
93
On a scale of 1-5, please rate your sense of how valuable the following projects were:
1-Not at all 2. Somewhat 3. Fair 4. Very 5. Extremely
CASH ASSISTANCE
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
WOULD YOU LIKE TO SEE THESE EFFORTS CONTINUE? YES
VISITATION MINISTRY
1. IN THE LIFE OF THE CHURCH 1 2 3 4 5
2. IN THE LIFE OF THE COMMUNITY 1 2 3 4 5
WOULD YOU LIKE TO SEE THESE EFFORTS CONTINUE? YES
NO
NO
What other outreach/missions activities should/could the church engage in?
What areas ofmission/outreach should you be engaging in?
Appendix 5
COMMUNITY AWARENESS SURVEY
Please complete the following survey indicating your awareness of the following outreach
ministries of Sandridge Baptist Church.1.SCHOOL SUPPLIES PROJECT
Are you aware that Sandridge Church gives school supplies to school age youth during
the annual revival meeting? YES NO
Are you familiar with any school age youth who received school supplies?
YES NO2.THANKSGIVING DINNER PROJECT
Are you aware that Sandridge Church provides families with fully cooked Thanksgiving
meals each year? YES NO
Are you familiar with any families who have received Thanksgiving dinner?
YES NO3.NURSING HOME OUTREACH
Are you aware that Sandridge Church provides toiletries, gift bags, socks and other items
to patients at the local nursing homes at least twice each year? YES NO





Are you aware tliat Sandridge Church provides a limited amount of cash assistance to
various members of Sandridge Church and to persons in the community who are in need?
YES NO
Are you aware of any person(s) who may have received such assistance?
YES NO
DO YOU HAVE ANY SUGGESTIONS ON HOW SANDRIDGE CHURCH COULD
BETTER SERVE THE COMMUNITY?
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